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2023 has been off to a busy start. At the end of 2022, the ERD 
Board approved our Strategic Plan for 2023-25. We were delighted 
to launch the plan at a stakeholder gathering on Zoom in March, 
where we presented the final plan and explored collaboration  
opportunities to implement the strategy. We thank all of our  
partner projects, funders and other stakeholders who participated 
in this thorough strategic renewal process over the last 18 months. 

The ERD team has been making up for lost time, and has visited 
several projects already this year. We were delighted to travel to 
Kenya to monitor our partner projects, while also meeting with the 
Edmund Rice Foundation Australia team who coordinated their 
trip with ours. We also traveled to Sierra Leone on a familiarisation 
visit. This was the first ERD visit to West Africa since 2017, so it was 
wonderful to reengage with the team there. We look forward to 
working closely together with them this year.

Our main funder Misean Cara has begun the process of redesigning 
their funding schemes, and invited ERD to participate in the pilot 
stage of their new grant management system. It has been a great  
opportunity to learn from other congregations, and to input into the 
direction and processes of Misean Cara’s grantmaking. 

In May, we will be attending the Edmund Rice Education Beyond 
Borders Conference in Dublin. We look forward to seeing many of 
our partners from Ireland and abroad there! 

Fiona Dowling
Chief Executive
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Project Spotlights

From South Africa to South Korea: The Justice Desk Hits the Road
Last year, The Justice Desk formed a partnership with Hope to the Future Association, which operates 
youth outreach programmes in South Korea including global citizenship education and volunteer activities.  
In December 2022, 10 beneficiaries and 3 staff from The Justice Desk travelled from South Africa to South 
Korea for an incredible human rights exchange programme. Both organisations share a common vision and 
purpose - empowering young people to be human rights defenders - and have partnered to exchange ideas 
and learn from each other. Hope to the Future Association created opportunities for the 10 beneficiaries to 
learn about Korea, including a trip to a Korean international school where the girls spent the afternoon with 
Korean students. They learned how education is done there and talked about the struggles faced in South 
Africa when it comes to the quality of education. The trip was a wonderful occasion for exchanging ideas 
and values and helped solidify a relationship between South Africa and Korea. The Justice Desk Africa will be 
hosting 10 Korean students to experience South Africa in August 2023.

Chief Executive Officer Jessica Dewhurst was then invited to speak at the 18th World Summit of Nobel 
Peace Laureates in Pyeongchang, Province Gangwon. During the summit, Jessica presented a workshop on 
the work of The Justice Desk and their concept of Everyday Activism – empowering everyday people to  
become human rights defenders and changemakers. In attendance were activists, students, humanitarians, and  
lawyers from across the globe, with whom Jessica engaged in a hands-on manner and took them on a  
journey to understand the importance of grassroots activism and how the everyday person is vital towards 
its success. The girls were also able to speak at the Summit and talk about the impact the Justice Desk’s  
Mbokodo project has in their communities. They also attended panel discussions and workshops and learned 
from the Nobel Laureates how they can be incredible leaders in their communities.

Finally, the trip ended with a final engagement at the 2022 Mushroom Insight Event in Seoul, which is 
an international forum to reflect on the meaning and influence of BTS fandom. The theme of this forum 
was ‘Finding Hope in the Fandom for a Better Future’ and Jessica spoke on the effects of trauma and how  
Everyday Activists at The Justice Desk are determined to overcome it. The event was a lovely space to share 
unique experiences with academics, press, humanitarians and many others. Two of the Mbokodo Girls, 
Phumza and Azile, spoke at the event about the trauma they had each experienced living in South Africa as 
young survivors of violence. They spoke with courage and compassion as they helped those in the audience 
to understand that no matter your trauma, your life is worth living!

The Justice Desk team and beneficiaries in South Korea
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Rebuilding after disaster in the Philippines 
On October 26, 2022, Typhoon Paeng made landfall in the 
Philippines and the Sama-Badjao community in Bato, Leyte 
was severely affected. Although there were no casualties,  
48 Luma Badjao (traditional stilt houses) were washed away 
due to massive flooding and strong winds, affecting 208  
families.

An emergency response was immediately organised and  
implemented by Edmund Rice Ministries Foundation 
(ERMF) Philippines with local partners, providing emergency  
assistance of basic necessities. A rapid damage assessment 
and needs analysis was gathered to support an application 
for assistance. With support from ERD, a proposal for 20 
emergency shelters for 58 Badjao families was granted by 
Misean Cara.

The Badjao families now have safe luma – a place to live – in a culturally-appropriate shelter (modernised 
stilt houses). Five months after Typhoon Paeng caused severe damage to the Community, 20 units of Luma 
Badjao were formally handed over on March 25, 2023, witnessed by the ERMF Philippines Board of Trustees, 
partners from local government and other stakeholders. Janet, one of the project beneficiaries, expressed 
gratitude on behalf of her family during the handover ceremony:

‘Our luma before was made of light materials and barely could hold 5 family members together, but now I 
am so blessed that we have a luma that is safe and has enough space for us.’

Many thanks to Misean Cara and ERD private donors for supporting this project and the Sama-Badjao  
community.

Stories from Fe y Alegría in Canto Grande, Perú 
Miguel is in the third grade of primary school, and is a beneficiary of the Fe y Alegría project. Miguel had many  
difficulties reading and writing. During the pandemic, Miguel had many challenges attending his online  
classes. At home, he had no internet, and during those two years, Miguel lived with his brother at his 
grandparents’ house. His mother was in a women’s prison, and couldn’t support her son. Miguel’s older  
brother tried to help him, but it was difficult because he had work. When Miguel returned to school in 2022, 
he was below the academic level of his classmates. Not knowing how to read, write, or recognise a letter 
of the alphabet, Miguel felt very sad and discouraged. Once the project team found out about Miguel’s  
situation, the social worker from the Fe y Alegría project visited him to assess him and provide support. The 
project invited Miguel’s mother to bring her son to the project office for psycho-pedagogical support. 

‘Initially, it was complicated because I work very early; I leave at 5am and return in the evening. The project  
insisted that I bring my child to the office, so I decided to work half a day to send Miguel to his learning  
therapy classes in the mornings. After therapy, I would return home to cook, and again, at midday, I would 
pick him up for lunch and then return him to his classes. Sometimes I was too disorganised and felt that I 
couldn’t do it alone, but the project also spoke to my son’s father, and we organised it between the two of 
us, even though we are separated, so that he would also support me in dropping Miguel off or picking him 
up from school. My son and I had a very difficult time and without the help of the project, it would have 
been almost impossible to make progress, especially in the learning process. One of my son’s most significant 
achievements is that he now knows how to read, write and recognise the letters of the alphabet; he is still not 
at the level of his classmates, but the teacher has informed me that my son has made progress and I thank 
the project for supporting me so that my son can grow and improve his learning.’  - Miguel’s mother

The Fe y Alegría project assists over 1,400 primary and secondary school students with academic and  
psycho-social support in the San Juan de Lurigacho neighbourhood, which is an area of high  
poverty in Lima. This is one of many stories of how this project impacts the community. We thank  
Misean Cara for their continued support of the Fe y Alegría project. 

Community members in front of one of the rebuilt homes 
funded by the emergency project
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Human Rights Training at the United Nations 
This January, Programme Manager Naidi McDonnell and Capacity Development and Communications  
Manager Abigail Carney attended Edmund Rice International (ERI)’s Human Rights and Advocacy Programme.  
10 participants from across the UK and Ireland gathered in Geneva, Switzerland to attend this three-day course. 

The course offered an overview of the United Nations mechanisms and how ERI feeds into the process to  
advocate at the international level. Participants then had the opportunity to attend the Fourth Cycle of the  
Universal Periodic Review session of Argentina and the Committee on the Rights of the Child Treaty Body session 
of Ireland to see the UN processes in action. 

‘Having prior knowledge of the process was key to understanding and engaging with the session held in the 
famous Human Rights Council Chamber. Having also read ERI’s submission, compiled with the collaboration of 
Defensoría Edmundo Rice, we eagerly listened out for evidence of ERI’s suggestions having been taken up and 
put forward by presenting states.’ – Ann Nichols, Network Facilitator, Edmund Rice England

The course gave the participants hailing from 
across the Edmund Rice Network an opportunity 
to learn from each others’ diverse experiences and  
to brainstorm areas of potential collaboration in the  
future. It was enriching to see how the Edmund Rice 
network contributes to systemic change at a global 
level. 

As Edmund Rice International is funded by Misean 
Cara, Naidi stayed on after the course to meet 
with the project team and to monitor the project  
outcomes and finances. Many thanks to Misean Cara 
for funding this impactful advocacy project.

Back row (L-R): Padraig Cawley (Ardscoil na Mara, Tramore); Sr Jo McCarthy (PBVM Cork); Br. Kevin Mullan (ERI); Br. Brian Bond 
(ERI); Peter Hyde (ERC Carragline); Karen Timbs (Drimnagh Castle PS); Br. Terry Dowling (ERI); Aaron Wolfe (Colaiste Eamann Ris, 
Cork); Abigail Carney (ERD). Front row (l-r) Aoife Denton (Ardscoil na Mara, Tramore); Shannon Oates (Edmund Rice England); Naidi 
McDonnell (ERD); Br. Tino D'Abreu (ERI). Absent: Ann Nichols (Edmund Rice England)

Naidi meeting with ERI Project Manager Br. Tino D'Abreu



5

ERD Update
Launch of the ERD Strategic Plan 2023-25
We are delighted to present the ERD Strategic Plan 2023-25. The development of the new Strategic Plan was 
a key focus for ERD throughout 2022 and we were committed to an inclusive process which was informed by 
the voice of our most important partners – ER development projects and the communities and individuals with  
whom they work.

With support from Caplor Horizons, key stakeholders from 
across Edmund Rice Mission, including governors and  
managers of development projects, funding partners 
and the Congregation Leadership Team, engaged in  
conversations and discussion about priority areas.  
Following stakeholder consultations on zoom, a crucial  
meeting was held in Dublin in May with ERD Members, 
Board and team, supported by inputs from key partners, 
ERFA and ERI. External stakeholders and advisors were 
consulted including Action Aid, Dóchas and Misean Cara. 
In December 2022, Board Member Elser Llanos came 
to Dublin for a final planning session where the plan was  
refined and subsequently approved by the Board at their  
December Board Meeting.

Our three year goal for 2023-2025 is ‘to support the sustainability of Edmund Rice development projects enabled 
by a thriving network of partners.’

Our four key strategic priority areas are: 
• Diversifying and mobilising funding; 
• Building capacity  to increase local impact; 
• Developing collaboration to achieve greater impact; 
• Facilitation and sharing learning

In March, the Strategic Plan was officially launched via Zoom with various stakeholders in attendance. We thank 
all those across the Edmund Rice network who have engaged with us over the last 12 months to help us to 
map the future direction of ERD. We look forward to working with our partners to help realise this exciting and  
ambitious plan. To view the full strategic plan, please visit: www.edmundricedevelopment.org/strategy

BENEFICIARIES FROM THE WESTERN CLUSTER PROJECT, ZAMBIA 

EDMUND RICE DEVELOPMENT 

2023-25
STRATEGY

ERD Team participating in a strategic planning session facilitated by 
Board Member Elser Llanos

Elser pictured with the ERD team at their 2022  
Christmas Lunch in Dublin
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2023 Project Visits 
KENYA
In February, Fiona and Naidi along with ERD Board Member Dee McMahon had the opportunity to visit 
the partner projects in Kenya. They were warmly hosted by the East African Area Governors in the South C 
community in Nairobi. The first weekend there, they attended an Edmund Rice Ministries East Africa  
(ERMEA) meeting with ERFA staff from Australia who were also visiting Kenya. With representatives from 
all development projects in the East Africa area, the interactive sessions were very productive. There were  
updates from the projects and discussions on how to better collaborate and promote the great work being 
done within the projects. 

Following this, the ERD team visited Edmund Rice Centre Nairobi (ERCN). In the last three years, the Mary 
Rice Centre, the Edmund Rice Advocacy Network, and the Edmund Rice Camps have come together to 
form ERCN. They have made impressive progress setting up a strong team with comprehensive policies and  
procedures. There are currently 76 children with disabilities attending the centre. They are being taught  
language and numbers; activities of daily living; and pre-vocation and vocational skills. The centre’s strong 
advocacy department recently made an oral submission to the UN on the Rights of the Disabled Child in 
Kenya. 

The ERD team then visited the Edmund Rice Catholic Education Centre (ERCEC). They were shown the  
hairdressing and tailoring projects aimed at providing sustainable livelihoods to their beneficiaries. ERCEC 
also provides computer classes to ensure that their beneficiaries can keep up with developments in modern 
technology. The children attending the school put on wonderful performances showcasing Kenyan culture. 

Naidi then traveled to Eldoret 
to visit the Edmund Rice Eldoret  
Empowerment Project (EREEP) and 
the Education for Life (EFL) project. 
On her first day there, she went to 
the Child Rights Clubs jointly run by 
EREEP and EFL. The beneficiaries 
told her how the projects had  
empowered them to know their 
rights and make good life decisions. 
The teachers gave powerful  
examples of the success of the 
project including two girls being 
rescued from early childhood 
marriage, children being protected 
from abusive situations and the 
provision of sanitary products to 
ensure girls aren’t missing school 
while menstruating. Naidi was also 
lucky enough to see the award-winning EFL choir that uses the power of song to de-stigmatise HIV. On her 
final day there, she met with the Savings and Internal Lending Clubs and learned how the beneficiaries have 
used these communities to become self-reliant. 

Finally, Naidi and Dee carried out a monitoring visit in the Ruben Centre Maternity Clinic. They met with staff 
and beneficiaries, discussed the successes of the project and recommended ways to further improve project 
implementation. During their time there, the importance of the centre was illustrated by the safe delivery of 
triplets to a surprised mother. All three babies and mum are safe thanks to the skilled midwives in the clinic.

ERD Update

The EFL Choir performing in Eldoret, Kenya
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Sierra Leone
In February, Abigail travelled to Sierra 
Leone to visit the Girls Empowerment 
project and the team in the West 
Africa Mission Development Office. 
West Africa Mission Coordinator  
Br. Abu Kargbo accompanied  
Abigail to the Smaller Bo  
Chiefdom to learn more about the 
Girls Empowerment project and 
to meet with beneficiaries, their  
parents, the steering group and 
various community stakeholders to 
hear about the impact the project is  
having on the community. 

The project provides support to 70 
beneficiaries across two schools,  
St. Joseph’s Secondary School and  
the Ahmadiyya Muslim Secondary School, including school materials, sanitary pads and medical care. The 
girls most at risk for exploitation are being supported now. Through peer education, the project sensitizes the 
community on prevention of teenage pregnancy and early childhood marriage.

During a gathering of the beneficiaries and their parents, St. Joseph’s Secondary School Pupil Candy reflected 
on her participation in the project: 

‘It is because of this project today that I now know my rights and responsibilities in society. Children have 
the right to be educated and our responsibility is to attend classes and study hard to pass our exams.  
It is because of this project, my colleagues and I can sensitize our fellow colleagues on their rights.’ 

Everyone in the community was delighted with 
the project. The Paramount Chief, who is an active  
member of the steering group, said this is the first  
project that has come to the area that has been  
completely transparent about the project design and 
funding amount. Because of this transparency, the 
community have fully supported the initiative and 
participated in all activities. 

After visiting the Girls Empowerment project,  
Abigail had the chance to visit the St. Martin’s 
school in Freetown to meet with the Principal and 
to see the classrooms funded by Misean Cara. She 
also was able to spend time in the West Africa  
Mission Office meeting with Programme Manager  
and Finance Officer to explore opportunities for  
partnership, as well Br. Albert Gomez and Br. Paul 
Luseni as the West Africa Trustees. 
Caption (top): St. Joseph’s Secondary School pupil welcoming Abigail 
to the project
Caption (bottom): Abigail with West Africa Mission Coordinator Br. Abu 
Kargbo and the Principal and Link Teacher from the Ahmadiyya Muslim 
Secondary School

Abigail pictured with the beneficiaries of the Girls Empowerment Project, Sierra Leone
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Update from the ERD Board

We thank our partners and supporters:

Reflection from Dee McMahon, ERD Board Director, on her recent trip 
to Kenya:

It was not a hard decision to take a weeks holidays from work when 
I was asked to consider travelling with the ERD team to Kenya to visit 
the projects and provide some finance and governance assistance.  
In fact, it was a complete honour.

It had been six and a half years since I had been in Africa; my last trip 
as a finance consultant was in Sierra Leone and it had been over ten 
years since I had been in Kenya, so I was very excited to be making my 
way back to East Africa and to see the work of ERD in person.

What I did not expect was to see a huge difference in the young 
people I encountered; I came away with such hope for the future of  
Kenya. The young adults we came across on our visit to the Edmund 
Rice Catholic Education Centre (ERCEC) were such strong, positive 
and empowered people – it was amazing! They were very hopeful 
of their future and in particular I was blown away by the strength 
of the young women and their belief in an education for them. They 
were very clear on their direction and the need to be educated.  
As someone who has long held the belief that it is only education that 
will bring Africa out of poverty, the same way that Ireland was brought 
out of poverty, this was hugely encouraging for me and I came home 
with such a positive feeling for the future. 

Our other visits to the Ruben Centre and Edmund Rice Centre Nairobi 
were very uplifting and positive as well. In the Ruben Centre,  
I counted 14 individual projects occurring in this one compound, from 
the school, to the health centre, the radio station, training centres and 
many more as well as the wonderful maternity clinic which is funded 
by ERD and Misean Cara. 

Compassion and love were ever present during my trip and I am so 
grateful to all at ERD for the wonderful opportunity afforded to me 
this February. I will leave you with a fantastic quote from Nelson  
Mandela which was written on the wall outside of one of the  
training centres in ERCEC, ‘Who am I (not) to be brilliant, talented and  
fabulous?’

Thank you to all
Dee
Caption (top): Dee with a beneficiary of the tailoring programme at ERCEC
Caption (middle): Dee with pupils at ERCEC 
Caption (bottom): Dee, Fiona and Naidi receiving a traditional Kenyan welcome at the 
Edmund Rice Ministries East Africa meeting


