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introduction

LETTER FROM THE BOARD:

Welcome to our Impact Report which celebrates the first 10 years of the life of Edmund 
Rice Development. It is a celebration of the partnership between ERD, donors and projects,  
together making a difference around the world in terms of overcoming poverty and  
promoting human rights. This publication gives us an opportunity to recognise the  
commitment and generosity of so many people, in the organisation and in the projects we 
support, who continue to dedicate themselves to improving the lives of very marginalised 
people, especially children. The mission of Blessed Edmund Rice, begun in Waterford in 
1802, continues tirelessly today.

It is a fitting occasion too for us to express our appreciation to those who have continually 
supported ERD during these 10 years. As a development organisation we are reliant on  
institutional and private donors to sustain the ongoing work of projects, as well as respond 
immediately to crises when they happen. Our supporters continue to be generous, allowing 
us to work with local communities to identify local needs and help to develop long-term 
solutions.

In this document you will read the stories of people who work in projects as well as  
people whose lives have been improved. This is the heart of our work, the daily effort to give  
children and parents the opportunity to grow, to dream, to speak, to make decisions  
together.

You will read too about the numbers. It is important from time to time to stand back 
and recognise the scope of our efforts. Dotted across the globe, a range of projects work  
to have an impact, to transform lives through education, advocacy and community  
engagement. We celebrate all that has been achieved during the first 10 years, aware that 
there is still so much yet to be done.

Sincerely,

ERD Board
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impact 

On average, over

25,000 beneficiaries 
directly impacted every year

education
community 

engagement advocacy
capacity 
building

Over 40  
schools  
and informal 
educational  
initiatives  
supported 
since 2008

Two  
Journeying  
Together  
Clusters  
established  
in Zambia  
and India  

110 
participants  
from 22 countries  
completed the 
Edmund Rice  
International  
human rights 
training in Geneva

Six 
trainings in Results 
Based Management 
were conducted 
on-site and online 
through the Mission 
Capacity Support 
Team

Focus Areas

Accountability and Governance

4 Donor Impact  
Reports produced

Developed  
Financial Manual 
and adopted 
Project Cycle  
Management  
Approach in 2015

signatory to the Governance Code 
for Community, Voluntary and 
Charity Organisations; the Dochas 
Code and the Statement of  
Recommended Practice (SORP)

Conducted full strategic  
review and developed  
ERD Strategy 2017-2021

90+

Over 90 projects 
supported since 2008 
in Africa, Latin America, 
India and Oceania 8 Mission Partner  

Governing  
Bodies

€ 8.9 million   
distributed to projects since 2008

Projects

24  
monitoring visits and  
15 project visits to Bolivia, 
India, Kenya, Liberia, Peru, 
Sierra Leone, South Africa, 
Tanzania, Zambia

at a glance 2008-2018
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Direct Fundraising Appeals

Community training to improve the quality of caregiving to vulnerable populations. A role-play is 
done to depict inappropriate counselling between a “mother” and “delinquent son”, Senanga  

Please consider making a donation to help us bring the Journeying Together 
community projects to life over the coming year. Your support will help to make a 
deep, long-term impact on the lives of the people living in Western Zambia.

I wish to donate:

      €50 €100             €250     €500     Other 

Support Us

Cheque (to be made payable to: Edmund Rice Development)

Visa      Mastercard       Debit Card

   Other             (please specify)

Please deduct the amount I have indicated from my credit/debit card as detailed above:

   Card Number

   Expiry Date

   Security Code

Tax Relief for Taxpayers in the Republic of Ireland. If you are an Irish PAYE taxpayer and 
donate €250 or more to Edmund Rice Development in any calendar year, your donation is eligible 
for tax relief. This means we can claim back the tax paid on your donation, resulting in the value of 
your donation being increased at no extra cost to you.

We would love to keep in touch to update you on how your support is making a difference 
and to let you know how you can stay involved in our fundraising and campaigns. Please let 
us know how we can keep in touch with you:

Post               Phone                 Email

Please do not add me to your mailing list

Name

Surname

Address

Telephone

E-mail

Payment Method

Edmund Rice Development
Edmund Rice House
North Richmond Street
Dublin 1
Tel: +353 (0)1 819 6782
Charity Registration Number: CHY18492 
Company Number: 463400  
CRA Number: 20071004

Edmund Rice Development
Woodeaves
Hale Barns, Altrincham
Cheshire 
WA15 0HF United Kingdom
Tel: +44 (0)161 904 0786
Charity Reg. No. CHY1098358 
Co. Reg. No: 4229228

Email: office@edmundricedevelopment.org       Website: www.edmundricedevelopment.org

“As a Community Champion and a resident of the rural District of Western 
Province of Zambia, the Journeying Together programme has already impacted 
my life. Since the project was introduced I have witnessed improvements in  
the lives of people in our community. The programme’s focus on nutrition will help 
children grow well and have good health.”
                               -Community Champion Mr. Raphael Kanduli (Limulunga)

Journey Together 
With Us 

to transform lives

In response to the devastating  
Ebola outbreak in West Africa, the 
Ebola Relief and Recovery Appeal 
raised over €85,000 for the care, 
protection, and support of children 
and families affected by the Ebola 
Virus Disease. These funds provided 
vital food support and medical  
supplies to affected families and 
survivors in the community,  
supported five field workers and  
implemented education and  
training events.

Ebola Relief and Recovery
The Edmund Rice Beyond 250  
Appeal was a special anniversary  
initiative to raise awareness for the 
vital, international work of Edmund 
Rice Mission. The Beyond 250 Appeal 
and associated private donor  
activities during the period sought 
to ensure that the spirit of Edmund 
lived on well beyond the 250th  
anniversary of his birth. Over the 
course of the appeal, over €1.3 million 
was raised from supporters from 
around the world.

Beyond 250 Appeal

The Education for Liberation appeal 
was launched in 2016 to generate 
support for the many schools and 
educational initiatives of Edmund 
Rice Mission. The appeal raised 
over €14,000 to support projects  
including the Edmund Rice Karibu 
Camps in Kenya, and Fe y Alegría 
School in Peru, and various other   
formal and informal educational  
initiatives of Edmund Rice Mission.

Education for Liberation
In 2016, the Journeying Together 
Appeal was launched to support 
the work of the cluster of Edmund 
Rice Mission communities in  
Western Zambia. The appeal raised 
over €21,000, which funded an  
advocacy workshop, the cluster  
project office, and contributed to  
the co-funding of their overall  
community engagement project 
work. 

Journeying Together

over 75 
schools and groups 
across Ireland and the 
United Kingdom have 
donated more than 

€900,000 
since 2008 St. Aidan’s CBS with pupils from Edmund Rice 

Sinon Secondary School in Arusha, Tanzania. 
St. Aidan’s has supported Sinon Secondary 
School since 2009.

Midleton CBS reach the summit of Croagh Patrick 
raising funds for Edmund Rice Mission. They have 
supported several projects over the years, including 
the Centro Hermano Manolo programme in Bolivia.

CBS Omagh presenting a cheque after their 
annual 10k/5k Run and Walk, which has raised 
funds for many ERD projects, including the 
Education for Liberation appeal.

Fundraising

Visited over  

60 schools  
and organisations  
to build  
awareness  
of ERD partner 
projects 
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PARTNER PROJECTS

Participant working in the tailoring and weaving 
department, an income-generating initiative, at 
the Ruben Centre, Kenya 

Vision 
The Liberation of people and  
communities from poverty and injustice.

Mission
To support the sustainability of  
Edmund Rice Mission by sourcing funding, 
building donor engagement and working 
with our partners in mission to improve  
development capacity and maximise  
impact. ERD is fully committed to  
transparency and accountability, and 
to an efficient, effective operation that 
impacts positively on the lives of people 
made poor. 

Values
PRESENCE
Being With
ENGAGEMENT
Respectful, Active Listening
COLLABORATION
Working Connectedly
PRAYERFUL REFLECTION
Transformation
CELEBRATION
Sharing and Valuing
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partner  
projects
Blessed Edmund Rice believed that the power of  
education could transform lives. He worked  
tirelessly in Ireland to ensure all children regardless 
of their background had the opportunity to learn.  
After his death in 1844, his legacy carried on through 
the provision of education not only in Ireland, but 
around the world. Through the years, the scope 
of Edmund Rice Mission has expanded beyond  
education to engage directly with communities  
and advocate for their needs, while continually 
adapting to the realities on the ground. Partnering 
with the marginalised, investing in young people, 
supporting women and empowering communities 
has become the main priorities of Edmund Rice  
Mission.

As we look back over the last ten years, we see  
the impact Edmund Rice Mission projects have 
had on countless lives. Our partner projects have  
progressed from providing services and aid to  
those in need to now working to build the capacity 
of the local communities and supporting their 
own development in a sustainable way. Edmund 
Rice Mission strives to continue to transform lives 
through education, community engagement,  
advocacy and capacity building, working to ensure  
that the most vulnerable and marginalised in  
society are empowered. 

Please read about our partner projects in Africa, 
Latin America, India and Oceania on the following 
pages. 
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PARTNER PROJECTS

east africa
Operating in one of the largest slums in Nairobi, the Ruben 
Centre provides quality education, health, vocational  
training, livelihood opportunities and social services to  
children and families in the Mukuru community. Their  
vision is to strive for an empowered and just Mukuru  
community. In 2013, the Ruben Centre Maternal and Child 
Health Support Programme was set up at the Ruben Health 
Clinic to improve access to services, reduce infant and  
maternal mortality and morbidity, boost health and  
nutrition of families, and provide health education. 

Open to all women in the Mukuru community, the Ruben 
Centre Maternal and Child Health Support Programme  
provides assistance to pregnant mothers during their last 
trimester, and the first six months of their child’s life. High rates of infection and inadequate intake of the necessary 
vitamins and minerals required for a healthy baby are common amongst the population of Mukuru. This is largely 
due to a lack of finances, education and support. At the Ruben Centre, mothers are given healthcare assistance 
and nutritional education, as well as medical and personal support. To counter malnutrition in young babies,  
at-risk mothers are educated about breast feeding and given nutrition supplements during their last  
trimester and first six months of their child’s life. Mothers and babies are also supported throughout the  
early years through vaccinations and screening for childhood diseases.

In May 2018, a birthing unit was opened at the Ruben Centre to provide 24/7 free, safe and dignified birthing  
experiences for the mothers of the Mukuru community. The need for a birthing unit in the community was 
great. Typically, many women in the community would give birth through 'chemist' deliveries, which means  
deliveries done in chemist shops with unskilled personnel, or home deliveries with traditional birth  
attendants who are also unskilled. Since the birthing unit opened, the number of home and 'chemist' deliveries  
has decreased by 73%. In 2018, over 350 babies were successfully delivered at the birthing unit. 

Since 2007, the Mary Rice Centre has transformed the 
lives of many young people with physical and intellectual  
special needs and their families living in the Kibera slum of  
Nairobi. The Mary Rice Centre provides basic education, 
training in vocational skills, therapy services and an  
outreach programme. It also supports the parents of the 
children through skills-training and income-generating  
activities. 

"Those children – when they see what they can do; to know how to read 
and write, to count, they’ve been empowered. It enables them to have a 
sense of their own dignity and self-confidence and self-respect. It gives 
us hope."  -gerald mgalula, director of the mary rice centre

maternal and child health support programme - ruben centre, kenya

mary rice centre, kenya

Pictured: Mother and Baby participating in the Maternal and Child Health Programme at Ruben Centre, Kenya

Pictured: Pupils attending the Mary Rice Centre, Kenya
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south central africa

the justice desk, south africa

Responding to the Congregation’s call to live and work in the world’s 
poorest and most marginalised communities, Edmund Rice Mission 
established the Journeying Together programme to address the 
causes of poverty, vulnerability and disregard of human and earth  
rights through a community engagement approach. The first 
phase began in 2016 when a cluster of new Edmund Rice Mission  
communities was established in Western Zambia, an area with  
immense social problems, where three out of four people live in  
extreme poverty. Now, Brothers and volunteers live in three mission 
communities: Luampa, Limulunga and Senanga. There is a Hub in 
Mongu that provides technical and financial support to the three  
mission communities. The Brothers have learned the local language 
and have become integrated into the local communities, listening to 
their concerns, entering into discussions with local people to identify 
some of the root causes of social issues and designing projects to  
address those problems.

Some key achievements since the project began:
 • More than 3,000 beneficiaries developed skills in: Literacy,  

Nutrition, Water and Sanitation, Hygiene and Reproductive Health.

 • In Senanga, people of Katuya Zone cited improved knowledge 
of hygiene as a major contributing factor in limiting the spread of 
Cholera during an outbreak in the larger Senanga area. 

 • In Limulunga, Ministry Health staff who worked with the project 
in training adolescent girls in reproductive health, attributed a  
reduction in the number of early pregnancies to the behaviour 
change and communication interventions implemented by  
the project. 

 • Youth in Limulunga have participated in alternative recreation 
and sport activities, which has seen a reduction in risky behaviour. 
Following their experience, about 20 youths have volunteered to 
serve as peer educators. The youths will be integrated in the “Youth 
Friendly Space” run by the Limulunga Clinic.

 •

"When we talk about  
human rights, the starting 
point is the dignity of  
the person. If anything  
threatens the dignity of 
that person then as a society 
we have already failed."

-ignatius france, training coordinator

journeying together - western cluster, zambia
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Operating in South Africa, Zambia and 
Zimbabwe, The Justice Desk educates, 
trains, advocates for and equips youth, 
vulnerable groups, governments and 
civil society in human rights, justice 
and advocacy. The Justice Desk works  
primarily in vulnerable communities,  
equipping local people with the skills to 
identify their challenges and lead their 
own positive change. By empowering 
people to understand and defend their 
human rights, they can transform society 
in a sustainable way and create a more 
just and equal world. Since 2013, The 
Justice Desk has directly impacted over 
30,000 people across Southern Africa.

Pictured: In June 2018, The Justice Desk led a 
community march through the Bontenewel 
community protesting ongoing gang violence 
in the Western Cape area. 

In addition to the Cluster in Western Province, Zambia, another Journeying Together Cluster has been established 
in India where the community engagement work continues.

Pictured: Trained community members receiving agricultural inputs in Limulunga, Zambia

 • Youth in Luampa who previously spent most of their time in risky behaviours have been trained in agriculture 
as a way of improving livelihoods. 
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west africa

The Ebola epidemic in West Africa, which initially started 
in Guinea in 2014, was one of the worst outbreaks of the  
disease in history. Spreading to Sierra Leone and Liberia, the 
epidemic disrupted every aspect of life – schools were closed, 
business was halted and lives were lost. The virus continued 
to spread to 27,550 reported cases, 11,235 of which resulted in 
death.

Edmund Rice Development raised funds through the 
West Africa Ebola Relief and Recovery Appeal to support 
the efforts of Edmund Rice Mission in West Africa, 
which had taken an active role in the Ebola response.  
The appeal donations went directly to support the 
work of Edmund Rice Schools and Brothers working 
with communities affected by the Ebola crisis in Sierra  
Leone and Liberia. The projects focused on relief and  
recovery efforts to support families and orphaned children. 
This was done through the provision of food, hygiene materials and counselling support, and also by ensuring 
as many children as possible returned to education. Among other direct actions undertaken by Edmund Rice 
Mission personnel were public health education through radio. These efforts were recognised by the Ministry  
of Social Welfare, Gender and Children’s Affairs and the District Ebola Response Committee in Sierra Leone,  
who awarded the Christian Brothers two separate certificates of recognition for their contribution, support,  
commitment and relentless service in the fight against Ebola. 

Edmund Rice Development recently released the remaining funds from the Ebola Relief and Recovery  
Appeal to assist with payment for teachers' salaries at St. Ambrose Academy in Freetown, Sierra Leone.  
The Brothers opened St. Ambrose Academy in 2010 in a response to the continued need to  
access quality education by those living on the margins. These project activities and more have been  
possible thanks to the generosity of donors who contributed over €85,000 to this Ebola Relief and  
Recovery Appeal since September 2014. 

Pictured: (Top): A community  focus group discussion on Ebola
(Right): The Christian Brothers Development Office Staff at the Senan Kerrigan Centre, Bo, Sierra Leone, packaging Ebola materials 
and supplies for distribution to victims.

ebola relief and recovery appeal
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latin america
The Centro Hermano Manolo (CeHM) is a youth drop-in 
centre and outreach programme in Cochabamba, the Bolivian 
city of over one million people. Cochabamba is known as one of 
Bolivia’s most economically and socially progressive cities, yet 
many of the communities on the outskirts live in extreme poverty. 
Many of the children drop out of school in order to work in the 
markets, where they often encounter abuse, exploitation and  
violence. A team of qualified teachers, psychologists, social  
workers and various volunteers from the community work at 
the CeHM where young people can drop-in throughout the day. 
The main challenge is to guide these children away from a life of crime, and to provide a safe space in the  
community for the street children of Cochabamba. Edmund Rice Mission’s commitment to advocacy and  
social justice in the Latin American region has been a key factor in developing relationships based on trust and 
confidence with the children and the larger community. 

CeHM provides services to 197 beneficiaries, which include 140 children and 57 parents. The services include:
 • Personal Development: developing personal skills through workshops, psychological support and  

individualised follow-up.

 • Educational Follow-up: visiting schools and colleges, interviewing teachers, encouraging parents  
to visit schools and providing educational reinforcement and school materials.

 • Technical Guidance Scholarships: support is given to adolescents to participate in technical training 
courses or studies of up to 2 years. Scholarships can cover up to 90% of the total cost.

 • Family Accompaniment: families receive frequent visits, follow-up and training to improve their  
parental skills to solve family challenges.

Reyna (pictured) is a 12-year-old girl who was contacted by the education team at CeHM  
while she was selling sweets in the streets of the marketplace. Reyna had been working since 
she was little – she sold sweets, minded children and worked in restaurants washing dishes. 
When the social workers at CeHM met Reyna, they learned that neither she nor her siblings 
had ever attended school, received identity documents or had regular vaccines. After working 
with Reyna’s parents, CeHM was able to guide the parents through the legal requirements 
to start the process of getting a birth certificate, identity documents and vaccines for 

all of their children. After the educators at the centre taught Reyna the basics, she enrolled for the first 
time in primary school. Now, Reyna is the happiest child attending school. She visits the centre almost  
everyday where she does her homework. Reyna’s life has changed dramatically – she now has access to  
education, free services offered by the government and has become a leader among the children at the centre. 

Pictured: Participant attending the Centro Hermano Manolo, Bolivia

The humanitarian crisis in Venezuela has forced people to flee their homes 
and live in neighbouring countries. Displaced Venezuelans living in the 
San de Lurigancho area in Lima, Peru, where there is an Edmund Rice  
community, live in extremely poor conditions and lack the ability to secure 
an adequate wage due to their illegal immigration status. Working 
with other organisations, Edmund Rice Mission established a project to  
provide basic nutrition, health, and housing needs to displaced Venezuelans 
so they can live with dignity. They are assisting refugees in the process of  
obtaining legal residence status, which is the first step in empowering 
them to pursue dignified employment options and avail of services. 

“The project offers services to over 150 displaced refugees. In the long term, all 
Venezuelans yearn to return to their homeland. They have left their homes 
with the desire of rebuilding it one day.”-elser llanos, former development coordinator 

Pictured: Beneficiaries having lunch in the Dining Room

centro hermano manolo, bolivia

displaced persons from venezuela, peru
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india + oceania
PRATYeK was started in 2013 to promote child-led  
advocacy all throughout India. PRATYeK in Hindi means 
‘everyone’ and it captures the essence of protecting and 
promoting all rights and opportunities to every child in 
India by creating a vibrant network of inclusive Children’s 
Parliaments across every state of the country. PRATYeK 
recognises children as primary stakeholders of society  
and seeks to provide them with local, national and  
international forums towards effectively engaging with 
policymakers while ensuring the effective implementation 
of policies. All sections of India (both the children of  
privileged middle-class and excluded communities) interact together to find common solutions. The core of 
their mission is that “child rights abuses anywhere are a concern for children everywhere”.

At an early age, Aishwarya learned that boys have all the advantages in the society, as 
she was not receiving the same treatment from her parents as her brother. She was not 
allowed to go to school or play outside and was confined to her home. This inequality 
was upsetting her so much that one day she cut her hair and dressed up as a boy. She 
was brought to PRATYeK by one of her friends, who was a member of the inclusive  
Children’s Parliament in Delhi. The team members of PRATYeK discussed with her  
parents and helped her to address the issues she was facing at home. She was also 
admitted into a school. Being with other children and the staff of PRATYeK has given 
her a new attitude to problems. She is a changed person now. She became the  
Gender Equality Minister of NINEISMINE’s National Children’s Parliament and has  
effectively advocated at levels ranging from her own home and community through 

State and National level seeking gender equality and gender education in schools; proper implementation of 
the ban on child marriage and annulment of all child marriages. She was chosen to represent India at the Day 
of General Discussion with the United Nations Committee on the Rights of the Child in Geneva. The Topic for  
discussion was ‘Children as Defenders of Human Rights’. She currently is an intern at PRATYeK and trains  
children in Circus Art, Child Rights and to be Defenders of Human Rights.
 
Pictured: Aishwarya with Michel Forst Special Rapporteur on the situation of Human rights Defenders, OHCHR at the United  
Nations, Geneva, Switzerland

pratyek, india

sama-badjao project, philippines

“We are thankful to Edmund Rice Mission for  
looking out for the Sama-Badjao people. The  
activities we’ve participated in have helped us 
gain confidence and be comfortable with who 
we are. Although discrimination still exists from 
the wider community... we will persevere.” 
-vanesa sabrani, sama-badjao women’s association president 

Widely known as the “Sea Gypsies,” the Sama-Badjao tribe is one 
of the many ethnic groups of the Philippines. The Sama-Badjao  
community has experienced inequality, discrimination and high unemployment rates, which has led to 
high rates of poverty in the area. Edmund Rice Ministries Philippines developed a project to address the  
challenges facing this community in Dolho, Bato Leyte, which has one of the largest populations of Badjaos 
in the Philippines. They conducted a participatory assessment as to the real situation of the community, 
which concluded that access to sanitation, clean water and improved livelihoods would make a real impact 
in the area. Edmund Rice Ministries Philippines created the Sama-Badjao Women’s Livelihood and  
Community WASH project to address these problems. The project has empowered the community through 
new hygiene and sanitation facilities and the establishment of a community group led by women to set up 
small businesses to boost their income.  Pictured: Badjao children showing off their cultural dance
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global

The Edmund Rice Mission Capacity Development project was formed in 
2017 to increase effectiveness, mobilise resources and improve learning  
of the Edmund Rice Mission Development projects. The project's  
objective is to build the capacity of Edmund Rice Mission to achieve  
better results in their own local communities. The Congregation  
Leadership Team mandated a team, the Mission Capacity Support Team 
(MCST), to deliver this capacity development project, and Fiona Dowling  
was seconded from ERD to lead the project. The MCST is a network of 
Mission Coordinators from around the world. It meets twice a year for 
team building, leadership development and training. Between face-
to-face meetings, the MCST participants operate in three on-line Peer 
Groups to implement the local and global plan of this multiyear project. 

Some Global and Local Highlights:
 • Developed a three-year envisaged future for Mission Development 

Offices (MDOs).
 • Created three peer groups for online learning, sharing and mentoring.
 • Hosted six bi-annual week-long intensive training sessions on  

leadership and capacity development for MCST members.
 • Facilitated Safeguarding training and processes, budget toolkit and 

finance training.
 • Developed local MDOs using our unique 4P model: Effective People, 

Processes, Participation and Pace.
 • Conducted Results Based Management in-person training: Kenya,  

2 courses, 44 participants; India, 1 course, 12 participants; Zambia,  
1 course, 22 participants.

 • Administered Results Based Management online training: 2 courses, 
20 participants

 • Created Log–frame and local planning templates.

The Capacity Development project is just over its halfway mark. Whilst 
they have faced challenges along the way, much has been achieved 
during its first phase. We look forward to seeing the progress continue 
through the duration of the project. 

Pictured above: Front (L-R): Michael Hanly (ERD), Emily Faller (ERFA), Clement Sindazi 
(Africa Province), Bernard White (Oceania), Dominic Sassi (Europe), Mr. Ian Williams 
(Caplor Horizons facilitator). Middle (L-R): Francis Nkwabi (Kenya), Ruvan Rebello 
(TST), Mr. Reuben Chongo (Zambia), Samuel Munyua (Zambia), Lorna Pearcey (Caplor 
Horizons facilitator), Ralph Sequeira (India), Fiona Dowling (Chief Executive MCST), 
Vincent Mallya (Kenya), Mr. Elser Llanos (Latin America). Back (L-R): Mr. Richard Patris 
(ERFA Africa), Edwin Dsouza (India), Kevin Mullan (ERI), Conteh Pious (West Africa), 
Dean McGlaughlin (Congregational Bursar).

capacity development project

“It is good to know that 
there are institutions 
like Edmund Rice  
International, which 
can speak for us to  
the world through  
organisations like  
the United Nations  
and not let injustices  
continue to be  
committed by  
ignoring our rights.” 
 -Lic. María Luisa Galvez Holguin, 
Member of the Social Justice  
Commission of the city of  
Chimbote said after attending  
an ERI hosted seminar “Defense  
and Promotion of Human Rights”  
in Peru (pictured below).

Edmund Rice International (ERI) 
has been working at a global level 
to promote and protect the rights 
of children and young people who 
are marginalised due to poverty. 
By preparing submissions to the 
Universal Periodic Review, which 
is a review of the human rights 
records of all UN Member States, 
and by preparing submissions to 
UN treaty Bodies, ERI is able to 
advocate for change at a global 
level. ERI is active at the United 
Nations in Geneva and New York 
enabling them to continue their 
advocacy work on an international 
scale, while also partnering 
with local communities to build  
capacity at the grassroots level.  
Edmund Rice groups are now 
working to develop local responses 
to social justice issues and to  
advocate for change. 

edmund rice international
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Feature:  

Reflections from the Field

ELSER LLANOS, Former Development Coordinator for Latin American Region

I first became involved in Edmund Rice Mission when I was a Christian Brother. 
In 2013, I was living in a community in Lima and we requested funds from  
Misean Cara for our development projects. I remember it was the first time  
filling out long and complicated forms. The next year, I had the chance to  
participate in the General Chapter meeting in Nairobi, where I met many  
Brothers who were living in Africa and were working in development projects.  
I realised that development projects were the way to respond to and serve  
people made poor. In 2017, the Christian Brothers decided to open a  
Development Office in Lima to oversee and provide technical support to the 
growing number of development projects in the Latin American region and I, already a lay person, was hired as  
development coordinator. Since my time serving as the coordinator, I think the biggest impact has been the  
standardisation of polices and processes for our projects. We have six development projects, and all of them  
operate with the same policies and procedures; each project has a Finance and Project Manager, and we have 
been able to use technology to bridge our distances. We are using software to have regular meetings and  
webinars strengthening our communication and collaboration. Every day I go the office, I feel it is another  
opportunity to serve the recipients of our development projects. I like going on monitoring visits and having 
first-hand contact with the beneficiaries and personnel of the projects. Everything we do at the development 
office we do keeping in mind those whom we serve – people made poor and living in marginalised communities. 
That is my greatest motivation. 
Pictured: Elser, left, with Br. Bernard White at the MCST meeting in Cape Town, South Africa

FRANCIS HALL, Project Manager, Transition Support Team

I was appointed a member of the Transition Support Team (TST) in 
2014, and later as TST Project Manager. The mission of the TST is to work 
with Leadership Teams to establish “Clusters” of new Edmund Rice 
communities located at the margins of society. In order to prepare  
Brothers for this new challenging mission, the TST has run Orientation 
programmes based on the Journeying Together principles: spirituality, 
community living and adopting a community engagement approach. 
Over the past five years, 120 Brothers from every Province in the  
Congregation have participated. While not all have joined a Cluster, the 
principles have been shared across the Congregation. Over the past five 

years, 40 Brothers have moved to live within marginalised communities in Western Zambia and Northeast India to 
work with the locals to support them to respond to their expressed needs. These small communities of Brothers, 
working with a network of local colleagues and a few key professional staff in each Cluster, provide a model  
strategy for raising the living standards and hope of thousands of marginalised persons. This is an Edmund Rice 
Mission contribution to the implementation of the Sustainable Development Goals. The TST ends its work in  
March but the Clusters continue as some Brothers move on and new ones join. I believe that small groups of  
committed people, such as those inspired by the spirit of Edmund Rice, can bring significant change to people 
trapped in poverty, and at the same time deepen their own humanity and spirituality. I am motivated to promote 
the creation of such communities, as I know how beneficial they are for Brothers and locals alike. There is nothing 
more important for the world today than to empower the marginalised to take ownership of their own lives and 
collaborate with others, so together, both can contribute to sustainable living on this planet.

Pictured: Francis sharing at a prayer gathering of village people in Patharlyndan, Northeast India Cluster

Brothers and laypeople, men and women, local and international staff – there are all types of people from diverse 
backgrounds working on Edmund Rice Mission projects across the globe. Several of these Edmund Rice People 
reflect on their journeys working on Edmund Rice Mission projects and what keeps them motivated to continue.
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MARTIN SILUTONGWE, Project Manager, Western Cluster

I became involved with Edmund Rice Mission in August of 2016 following my work as a Country Director with 
an international faith-based organisation. I learned about the community engagement work of Edmund Rice  
Mission projects in one of the poorest provinces of Zambia, and was attracted by the values, particularly the  
four liberating goals listed below. I wanted to be part of this life transforming experience. I was subsequently hired 
as Project Manager for the Journeying Together project in the Western Cluster of Zambia. 

Liberating Goals:
(a) Presence: Living among the poor and vulnerable people  
has enabled the Brothers to learn the local language and  
culture and experience community life. This is a solidarity  
approach and avoids a paternalistic attitude. 

(b) Engagement: By living among the poor and authentically 
experiencing community life and customs, the Brothers 
are able to develop respectful partnerships with the poor. 
This approach led to greater participation of the poor in  
programme development and implementation.

(c) Empowerment: Understanding that individuals in  
vulnerable communities have untapped or undeveloped  
potential, the Journeying Together programme provides opportunities for education in various contextually  
relevant thematic areas. 

(d) Transformation: The missionary approach espoused by Edmund Rice Mission provides an opportunity to 
work with local people to transform their lives, change their behaviours and practices and tackle marginalisation.

My favorite memory working in the project is observing the hope emerging in the lives of both vulnerable young 
people and adults, as well as those previously affected by social exclusion. Young people who thought their  
livelihoods depended on risk behavior or ‘getting a husband’ at an early age, have taken advantage of practical 
educational opportunities and have made healthier life choices. The socially excluded saw greater support from 
others, including trained caregivers and personnel from the Ministry of Health. With an in-depth awareness of 
the level of suffering, and intense vulnerability amongst people made poor in Africa, and Zambia in particular,  
I am impassioned and motivated to see tangible and measurable change in the communities I serve.

Pictured: Martin, Right, with a local Farmer in Luampa, Zambia
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ANA CRIS C. SIANO, Mission Coordinator, Edmund Rice Ministries Foundation, Philippines Inc.

I was first approached to work for Edmund Rice Ministries Philippines in May of 2010.
My job responsibilities vary: I maintain the legalities of the organisation, maintain the 
administration of the current funding and have recently started fundraising. One of 
the most memorable experiences working here was when we conducted a needs 
assessment in November 2011. We went house to house interviewing people. We saw 
families that were not being helped by the government or other organisation. It was 
painful seeing what those people had experienced—my heart went out to them. 
This memory has stayed with me. Now, it is heartwarming visiting communities and  
hearing the positive impact Edmund Rice Ministries has had on the lives of our  
beneficiaries. Some of our beneficiaries who were sick or living with a disability 
were given an opportunity to live life more fully through financial and technical  
assistance provided by Edmund Rice Mission. The technical assistance provided by our 
staff through physical rehabilitation has given people with disabilities life-changing  
assistance to be able to reach their potential. I am continually motivated by the  

people we serve. My hope for the future is that Edmund Rice Ministries Foundation becomes widely known in 
the Philippines and with the principles of Presence, Compassion, Liberation and Integrity, we partner with others, 
journey with the poor and liberate lives through our community work.

Pictured: Ana Cris, Centre, with School Principal Ms. Maria R. Pontillas, Left, and Barangay Captain Rodrigo Sambayon, Right,  
handing over learning materials purchased using the profits from an Edmund Rice Ministries Foundation fundraiser. 
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project funding

Donor Category Total Funds (€)

ERD ERBT Total

Private Donors/
Schools  142,411  160,477  302,888 

Misean Cara  953,468  -    953,468 

Other agencies  19,897  -    19,897 

TOTAL  1,115,776  160,477  1,276,253 

Account Converted to Euro (€)

ERD (Euro Account)  € 1,113,277 

ERD (USD Account)  € 1,414 

ERBT (STG Account)  € 235,073 

TOTAL  1,349,764 

Table 2: Funds Received by Account 2017-18

Table 1: Funds Received by Donor Category 2017-18

A. DONATIONS RECEIVED 2017-18
Below is an outline of the direction of funding for all donor income received in 2017 and 2018.

Donations and funding were either received by Edmund Rice Development in Ireland (noted as 
‘ERD’ in the tables below) or Edmund Rice Development in the UK (noted as ‘ERBT’ in the tables 
below). ‘Edmund Rice Development’ is the trading name of Edmund Rice Bicentennial Trust in 
the UK.
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B. FUNDING DISTRIBUTION 2017-18
Below is an outline of all funding distributed to projects in 2017 and 2018.

East Africa District

Project Country Details Total

Edmund Rice  
Advocacy Network Kenya

To advocate for the improved human rights of 
marginalised and vulnerable groups through 
initiatives across East Africa. 

 €30,485 

Edmund Rice  
Karibu Camps Kenya

Camps for primary school children living in  
the Kibera slum, aiming to provide them with 
an enjoyable time, raise self-confidence and  
instruct them in ways of coping with their  
difficult environment.

 €3,964 

Edmund Rice Sinon 
Secondary School Tanzania Support 30 students to complete their  

secondary education.  €6,650 

Education for Life Kenya Facilitate strategic planning for Education for 
Life programme.  €3,000 

Mary Rice Centre Kenya Support five children with school fees and  
educational materials.  €2,237 

Ruben Centre Kenya Support four students to complete their  
secondary school education.  €2,102 

Ruben Centre Kenya

Maternal Child Health Support Programme:  
Reduce infant and maternal mortality and  
improve health and nutritional status of  
mothers, infants and young children in the 
Mukuru Slums in Nairobi.

 €63,688 

Star Support Group South 
Sudan Contribution to overall project running costs.  €145 

TOTAL  €112,271 
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PROJECT FUNDING

South Central District

Project Country Details Total

Changa Changa  
Primary School Zambia Renovation and upgrading of pre-school 

classrooms.  €2,905 

Chifwani Skills and  
Training Centre Zambia Pay staff salaries.  €8,550 

Edmund Rice Camps South 
Africa

Running costs of various camps to develop 
and enhance the self-esteem of vulnerable 
and marginalised children and youth, and 
enhance leadership skills of young adult  
volunteers to become agents of change in 
their communities.

 €55,640 

Insaaka Pre-School Zambia To provide basic education to the children of 
the Venta and Chainda compounds.  €2,850 

Journeying Together, 
Western Cluster Zambia Pay staff salaries.  €7,859 

Journeying Together, 
Western Cluster Zambia

Support work of Br. Conrad Cerejo to train 
youths in agricultural crop production in  
Luampa District.  

 €8,160 

Journeying Together, 
Western Cluster Zambia

Improvement of Livelihoods and Reduction 
of Vulnerability in the Western Province of 
Zambia.

 €85,500 

Journeying Together, 
Western Cluster Zambia

Improvement of Livelihoods and Reduction 
of Vulnerability in the Western Province of 
Zambia.

 €3,800 

Journeying Together, 
Western Cluster Zambia

Running costs for Lozi Language Course for 
nine Brothers, one of the local languages on 
Western Province, Zambia. 

 €1,818 

Justice Desk South 
Africa

To advocate, educate and equip young 
people in the areas of Human Rights, Justice 
and Advocacy in South Africa, Zambia and 
Zimbabwe.

 €89,417 

Murundu Development 
Centre Zambia Pay salaries and gratuities for seven workers.  €8,700 

Venta and Chainda 
compounds Zambia Mealie-meal distribution to the vulnerable in 

Venta and Chainda compounds.  €2,280 

TOTAL  €277,479 
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South Central District

Project Country Details Total

Edmund Rice Bicentennial Trust

Immersion Project Zambia To support five immersion projects in 
Lusaka, Zambia.  €2,169  

Journeying Together, 
Western Cluster Zambia TST and Western Cluster general  

operational expenses.  €3,104 

Transition Support 
Team Zambia TST and Western Cluster general  

operational expenses.   €7,738  

TOTAL  €13,011  

GRAND TOTAL  €290,490

West Africa District

Project Country Details Total

St Ambrose Academy Sierra 
Leone  Pay teachers' salaries.   €30,909 

TOTAL  €30,909 

Edmund Rice Bicentennial Trust

St Ambrose Academy Sierra 
Leone

Provision of food for Ebola victims at St 
Ambrose School.  €26,707  

St Ambrose Academy Sierra 
Leone

Funds for Ebola support at St Ambrose 
School.  €4,353

St Ambrose Academy Sierra 
Leone

Funds for Ebola Orphans at St Ambrose 
School.  €867 

TOTAL  €31,928 

GRAND TOTAL  €62,837
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PROJECT FUNDING

Latin American Region

Project Country Details Total

Centro Hermano  
Manolo Bolivia

Contribution towards the programme costs 
to strengthen skills of young workers in the 
market in the city of Cochabamba.

 €1,500 

Centro Hermano  
Manolo Bolivia

Programme costs to strengthen skills of 
young workers in the market in the city of 
Cochabamba. 

 €35,611 

Defensoría Edmundo 
Rice

Latin 
America

To advocate, educate and equip young 
people in the areas of Human Rights, Justice 
and Advocacy across the Latin American 
Region.

 €21,372 

Fe y Alegría Peru Student empowerment and improvement 
of education services.  €68,182 

Fe y Alegría Peru
Provision of Sexual and Reproductive Health 
and Gender Equality workshops to students 
and parents.  

 €4,690 

Nuevo Horizonte Peru
Academic reinforcement and cultural  
enrichment in the developing town of  
Chimbote. 

 €5,079 

Nuevo Horizonte Peru Training for laypeople in the role of catechist 
in a local education project.   €1,824 

Reaching for New  
Horizons Peru

Provision of educational and psycho-social 
support services to a local state school in 
Chimbote.  

 €11,875 

Venezuelan Refugees Peru Provide refugees with meal vouchers, basic 
health services and advice on refugee status.   €14,250 

TOTAL  €164,383 
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International

Project Country Details Total

Capacity-building  
Training Global

To facilitate Latin America mission  
coordinator to attend Kimmage  
Development Centre.

 €500 

Edmund Rice  
International Global International advocacy and capacity  

building for Edmund Rice Mission projects.  €143,920 

Edmund Rice  
International Global

To administer a local assessment and  
evaluation of a Misean Cara multi-annual 
grant.

 €6,000 

Mission Capacity  
Support Team Global To build the capacity of Edmund Rice  

Mission Development Offices.  €62,258 

Transition Support  
Team Global TST Visit to West African District to work 

alongside leadership team.  €3,540 

Transition Support  
Team Global

To produce Edmund Rice Mission  
Community Engagement Handbook  
and TST Project Capacity Assessment. 

 €3,582 

TOTAL  €219,800 

India and Oceania Province

Project Country Details Total

Badjao Community 
Livelihood and WASH 
project

Philippines

To support the Badjao Community in 
Bato through increased capacity and 
reduced vulnerability through the  
livelihoods and WASH project.

 €16,089 

PRATYeK India

Establishing 40 functional and active 
Children's Youth Parliaments across 
India to speak out for their rights,  
especially in health and education. 

 €5,000 

PRATYeK India

Establishing 40 functional and active 
Children's Youth Parliaments across 
India to speak out for their rights,  
especially in health and education. 

 €110,437 

SERVE India To produce a documentary on Value 
Education on the SERVE principles.  €980 

St. Vincent's Technical 
School India

To subsidize costs of sewing machines, 
classes and accommodation for  
trainees.

 €5,880 

TOTAL  €138,386 
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PARTNER PROJECTS

IRELAND
Board of Directors 
Karin Bacon
Alfred Banda cfc (Zambia)
Matthew Breen 
John Casey cfc
John Cooley (Chair)
Chris Glavey
Anthony Mark McDonnell cfc
Dean McGlaughlin (Australia) cfc

UNITED KINGDOM*
Board of Directors
George Gordon cfc (Ireland)
Kieran Gordon (Ireland)
Paul Griffiths (Chair)
Mark Vincent Holland 
Joe Johnson cfc (India)
Julian McDonald cfc (Australia)
Clement Sindazi Mukuka cfc (Zambia)
*Edmund Rice Development is a trading name of Edmund Rice Bicentennial Trust in the UK

Staff
Michael Hanly, Programme Manager
Naidi McDonnell, Programme Officer
Abigail Carney, Communications Officer

Auditors (2017-2018)
Nexia Smith and Williamson, Paramount Court, Corrig Road, Sandyford Business Park, Dublin 18.
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Congregation of 
Christian Brothers 
European Province

We Thank our Partners and Supporters



Edmund Rice Development
Edmund Rice House
North Richmond Street
Dublin 1
Tel: +353 (0)1 819 6782
Charity Reg. No: CHY18492 
Company Number: 463400  
CRA Number: 20071004

Edmund Rice Development*
Woodeaves
Hale Barns, Altrincham
Cheshire 
WA15 0HF United Kingdom
Tel: +44 (0)161 904 0786
Charity Reg. No. CHY1098358 
Co. Reg. No: 4229228

*Edmund Rice Development is a trading  
name of Edmund Rice Bicentennial Trust

Email: office@edmundricedevelopment.org       Website: www.edmundricedevelopment.org


